


Healthy 
Founder 
Mindset
Dr. Özge Kantaş @Start Up Week | NextCorps



Play?
leading by playfulness

https://www.menti.com/vmpts5show



Healthy Founder 
Mindset

- Why you do what you do?
- Motivation matters

- Ecosystem vs Egosystem motivation
- Self-Care

- Emotion Regulation vs Control
- Self-compassion

- Leadership Skills



Process vs Product



Play is a serious 
business!

CAN you play?
“Donʼt ask me how to motivate 
people. 

Ask me about how to create 
conditions that people can use their 

motivation.” 

Self-Determination Theory Lab- University of Rochester



Play is the 
work of children

Work is the play 
of adults



Try and fail, 
but don't fail to try. 
Stephen Kaggwa

fail forw
ard!



Do you belong to 
an ecosystem?
EGOSYSTEM or ECOSYSTEM



Do you belong to 
an ecosystem?
EGOSYSTEM or ECOSYSTEM



EMOTION
regulation vs control



Why we do
what we do?

«At the heart of human freedom is 
the experience of choice»

Edward Deci, 1995



Motivation
What brings you into action?

- carrots and sticks
- meanings and needs

Kurt Lewin - B = ƒ(P, E)



Self-Determination 
Theory

● Suggests that people are motivated to grow 
and change by three innate and universal 
psychological needs.

o people are able to become self-determined 
when their needs for
 AUTONOMY, COMPETENCE, and RELATEDNESS 
are fulfilled.

● We can live without them to a degree. Yet, we 
can only survive, not thrive.



Two key assumptions
People want to grow and this drives behavior. 

● We are actively directed toward growth and 
should not be passively pushed to that. 

● We are active organisms within social 
environments, not great machines. 

● Gaining mastery over challenges and taking 
in new experiences are essential for 
developing a cohesive sense of self in 
mutually supportive relationships..

Not all goals are created equal.

● Motivation quality > motivation quantity
● While people are often motivated to act by 

external rewards such as money, prizes, and 
acclaim (known as extrinsic motivation), SDT 
focuses primarily on internal sources of 
motivation such as a need to gain knowledge 
or independence (known as intrinsic 
motivation).



Basic 
Psychological 

Needs
- Autonomy

- Relatedness
- Competence

- How are you doing?
- I survived vs I thrived





A-motivation

I donʼt know 
why I am doing. 

External 
Regulation

There is a 
reward or 
punishment in 
the end.

Introjected 
Regulation

I have to. This is 
what I am 

supposed to. 

Identified 
Regulation

This is 
important 

regardless it 
totally aligns 

with me.

Integrated 
Regulation

This really fits 
who I am, what 
I value and my 

aims. 

Intrinsic 
Motivation

It is indeed 
rewarding. 

Such a joy!!!

CONTROLLED MOTIVATION AUTONOMOUS MOTIVATION

Motivation Taxonomy



What 
motivates 

entrepreneurs 
can also drive 

a company.



⥁ 
Healing 

organizations 

● What is the impact you want to create? 

● Autonomous learning and growth mindset: 

From *Impossible to *Iʼm possible

● ⤷ Autonomous Healing Center



JOY!
IT IS SUCH A 

“This is the real secret of life -- to be completely engaged with what you are doing in the here and now. 
And instead of calling it work, realize it is play.”

― Alan Watts



Linkedin:
https://www.linkedin.com/in/ozge-kantas-yorulmazlar/

St John Fisher College:
https://www.sjfc.edu/profiles/profile-last-name-31929-en.ht
ml

Instagram:
https://www.instagram.com/dr.ozgekantas/?hl=tr

Email:
okantas@sjfc.edu | kantas.ozge@gmail.com 

You can find me on
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